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    BETHEL PARK SOCCER ASSOCIATION

  BOARD MEETING – August 9, 2011
Brian Gorges, President of Bethel Park Soccer Association (BPSA), called the meeting to order at 7:03 PM in the Caucus Room of the Bethel Park Municipal Building. Board members present were:   Kathleen Tischler, Bruce Thompson, Scott DiGiorno, Matt Yee, Maria Minshall, and Joe Reichard.
Secretary’s Report:  Minutes were distributed & reviewed at the meeting. Motion was made by Brian Gorges and second made by Bruce Thompson to approve the minutes & post to the website.  The motion passed unanimously. 
Treasurer’s Report:
· In Steve Donovan’s absence Brian Gorges reported the balance in checking was $11,735.20 while savings & money market accounts totaled $68,045.66 and three CDs totaled $18,169.24. 
· Income included travel and registration player fees of which 10% of total registration fees for players will be paid to BP Rec.

· Expenses for uniform purchase totaling approximately $7000 were paid. 

· Expense for registration of travel teams, $3404, was paid to PA West. 
· Pending expenses/invoices which will be forthcoming will be coaching fees and ref fees for flights and travel.  
President’s Report:    
· Brian Gorges stated the club focus over the next few weeks will be in organizing & preparing for the upcoming fall season.
· Brian stated that volunteers to provide assistance in lining fields toward the latter part of August will be needed.  Fields to be lined include two at Millenium and one or two at Ben and Neil.
Committees:

Registration - 

· 15 teams totaling 202 players
· Teams were declared and the requirements were met with a few outstanding pictures for coaches.
· All cards are to be printed on line and Scott DiGiornio will be completing.
· Scott to collect Code of Conduct and Medical Releases.
· All coaches were KidSafe approved with the exception of two Act 33/34 clearances. 
Communications -
. 
· Website updates can be made for the next registration improving upon this first season of on line registration.
· Scott DiGiorno recommended sending an email to all parents via the email blast for possible sponsorships.  
· Website updates to include registration for the travel camp closes on 8/11 and link for forms which was inoperable to be corrected.
· The website features can be activated to utilize the website as a revenue generation stream as well.
· Kudos were extended to Joe Reichard for a job well done & the time and effort he has expended in getting our new website up and running.    
· The Chronicle deadline is forthcoming and the information will be sent in for the club.
Risk Management – 

· Kathleen Tischler stated ice packs need to be ordered for flights (175) as well as replenishing those for the travel teams.
· All new teams will require first aid kits which will be ordered and provided.

· Medical forms & contact information should be with all coaches on travel teams for practices and games.

· Bruce Thompson attended the concussion clinic & stated that approximately 50 people were in attendance.  Cards with signs & actions to take in case of suspicion of concussion were issued & we will be providing to coaches.  

· IMPACT testing is recommended and may be set up in the near future although some locations in the community currently provide it.

Referees – 

· Matt Scott unable to attend provided the following update regarding referees.
· Justin and Liam Wolf are working together to provide refs for the upcoming weekend tournament with Matt Scott engaged as well.  Ideally, two refs per game and refs are on a voluntary basis.
· Reimbursement needs to take place for the ref recertification course last fall for those that refereed two games.
· For the upcoming season, referees at flight level should be fine and we are in need of additional refs for the travel games and anticipate being short.
· A review course is slated to be held for new referees to address current shortcomings and bring everyone to same page on procedures.
Travel Commissioner & Registrar – 

· No report
PR/Fundraising – 

· Maria Minshall provided options for the calendar fundraiser.  A determination was made to utilize a three month calendar for Oct/Nov/Dec and provide to travel players to sell 5 per player for $10 each.  Timeframe to provide to players will be by late August.  Travel coaches to collect funds from parents.  Bruce Thompson to speak with possible printer for the calendars and coordinate with Maria Minshall.
· The travel camp is an excellent opportunity for travel players to gain some additional training and is a revenue producer as well at $25/family to net BPSA approximately $2000.
· Sponsorships are progressing with all sponsor commitments to be final by August 17.
· Dick’s Sporting Goods provided a $500 gift card with game balls and goalie gloves.
· Picture Day will be September 17 and the vendor chosen was M&M Photography who will also be providing the sponsor plaques and a return of 10% back to BPSA on total orders.  Travel photo day will be based on home game schedules once they have been established.
· Mention was made to include bpsoccer.org web address on the next order of magnets.
· Joe Reichard indicated that he can post items for sale on the website and we would be able to take pre-orders in this manner.
· Goal for fundraising is to provide additional 6.5’ x 18’ goals for u10 games at an expense of approximately $3,000.
Flights – 

· Bruce Thompson stated we registered 457 players and 470 shirts were ordered.

· Commissioners include:  Flight 1 (Joe Reichard) Flight 2 (John Haddox & searching for a co-commissioner to assist in John’s absence) Flight 3 (Steve Donovan) Flight 4 Boys (Jeff Marzina) Flight 4 Girls (Joe Johns) Flight 5 (Mike Scarlett)

· Commissioners should be stressing travel soccer opportunities with the flight players and parents throughout the season.

· Rosters will be going out to coaches shortly along with a request to fill out Volunteer Disclosures and Code of Conducts asap.

· Bruce Thompson will be working with Liam Wolf on flight referees needed based on team formation and game schedules.

· Handouts include concussion cards to coaches and Dick’s purchase coupons.

Fields – 
· The HS field will be available except for October 9.  Brian Gorges to check with Chuck Stover regarding use of the HS field for September 10 on Community Day.
· Neil may be used as a backup u10 field if needed based on schedules.
· Some maintenance was performed on Ben Franklin including fertilizer, new seeding and some new growth is evident.
· Park Avenue will be available October 1.
Equipment: 
· Cones need to be ordered for flights.
· Twelve goals needed at approximate expense of $3000 & nets need to be ordered.
· Uniforms are on order and travel players will receive shorts, shirts and socks although practice shirts will not be provided this year.
· Cabela shirts were able to be procured & they will be the same as the older uniforms and new uniforms provided will have patches and numbers but will not feature player names.
· Numbers have been provided already and no custom requests permitted.
· Keeper gloves and jersey will be provided.  Coaches’ shirts will also be provided.
Community Liaison – 

· Matt Yee initiated a discussion regarding staffing the BPSA booth for Community Day.  Jeff Marzina recommended board members staff the booth to lend to consistency and those synonymous with the face of the program.
· Booth items available to include BP Soccer mom shirts, literature, sponsor forms along with sample sponsor shirt & plaques, & poster listing names of sponsors.  Brian Gorges checking on magnets and stickers.
Coaching Development –
· No report
Player Development –
· YES and travel camp opportunities for player development coming up.
Old Business– 
· Joe Reichard stated Soccer Shots was still in contact with him regarding space for its program and after discussion determined we can offer space at Neil at 3 pm on Saturday or at 3 30 at Village Green on Saturdays.  
· Matt Yee requested an update and discussion regarding use of BP Soccer fields by cup teams.  There was open discussion regarding the topic, questions and opinions were offered regarding permitting cup teams to utilize the fields & not permitting utilization.  The general consensus was that an official policy was still needed to govern such requests in the future.  Discussion was tabled without a resolution or vote.  Formal resolution to be compiled for discussion and vote.
New Business –
· none
 Upcoming Dates: 
· Board meeting September 13, 2011.
· Youth Elite Soccer camp 8/15-19, 9 am – 12

· BPSA Travel camp – 8/15-19, evenings

· Flights begin August 27.
· Travel begins September 11.

A motion was made to adjourn the meeting by Brian Gorges & a second was made by Joe Reichard.  All were in favor and the meeting was adjourned at 9 28 PM.
Respectfully Submitted

Kathleen Tischler, BPSA Secretary
